NIH MANUAL 6015-2 APPENDI X 3 PACE 1
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PAST PERFORVANCE | NFORVATI ON
NATI ONAL | NSTI TUTES OF HEALTH CUSTOVER SURVEY OF CONTRACTOR PERFORVANCE

Pl ease conplete the followi ng questionnaire and return via regular mail or fax
to the attention of:

by (Date)

( Name)

(Addr ess)

(Fax Nunber)

This survey pertains to:

Depart nent / Conponent :

Contract Nunber: Dat e of Survey:

Narme of Person Conpleting Survey:

Si gnature of Person Conpl eting Survey:

Your Conpany/ Agency:

Your Role in this Contract (circle one): Contracting Oficer
Contract Speciali st Project O ficer O her

Contract Value (including options): $

Per f or mance Peri od:
(i ncludi ng option periods)

Type of Contract:

Appr oxi mat e percentage of work being perforned (or conpl eted) by
subcontractor(s): %
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| nformati on on subcontractor(s) (where nore than % of work was
conpl eted by the subcontractor):

Subcont r act or Program Manager Phone
Subcontract or Program Manager Phone
Subcontract or Program Manager Phone

CGeneral description of products/services required under the contract:

RATI NGS

Pl ease answer each of the followi ng questions with a rating that is based on
obj ecti ve measurabl e performance indicators to the maxi num extent possible.
Commentary to support rating shall be noted on page 4.

Assign each area a rating of 0 (Unsatisfactory), 1 (Poor), 2 (Fair), 3 (Good),
4 (Excellent), or 5 (Qutstanding). Use the attached Rating Quidelines as

gui dance in nmaeking these evaluations. Crcle the appropriate rating. |If you
do not have enough personal know edge or feedback frominternal custoners who
directly received products and services fromthe contractor to nmake a

determ nation on any of the performance criteria below, please circle "NA"
(not applicabl e/ no opi nion).

QUALITY O SERVI CE

1. Conpl i ance with contract requirements

0 1 2 3 4 5 N A
2. Accuracy of reports

0 1 2 3 4 5 N A
3. Ef f ecti veness of personnel

0 1 2 3 4 5 N A
4. Techni cal Excel |l ence

0 1 2 3 4 5 N A
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OOST CONTROL (Not_applicable to Fixed Price Type Contracts)

1. Record of forecasting and controlling target costs
0 1 2 3 4 5 N A
2. Current, accurate and conplete billings
0 1 2 3 4 5 N A
3. Rel ati onship of negotiated costs to actuals
0 1 2 3 4 5 N A
4. Cost efficiencies
0 1 2 3 4 5 N A

T1 MELI NESS OF PERFORMANCE

1. Met interimmilestones
0 1 2 3 4 5 N A
2. Reliability
0 1 2 3 4 5 N A
3. Responsi ve to technical direction
0 1 2 3 4 5 N A
4. Conpl eted on tinme including wap-up and contract admi nistration
0 1 2 3 4 5 N A
5. Met delivery schedul es
0 1 2 3 4 5 N A
6. Li qui dat ed danmages assessed: Yes No (circle one)

BUSI NESS RELATI ONS

1. Ef f ecti ve managenent, includi ng nanagerment of subcontracts
0 1 2 3 4 5 N A
2. Reasonabl e/ cooper ati ve behavi or
0 1 2 3 4 5 N A
3. Responsi ve to contract requirenents
0 1 2 3 4 5 N A
4. Noti fication of problens
0 1 2 3 4 5 N A
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5. Flexibility

0 1 2 3 4 5 N A
6. Pro-active vs reactive

0 1 2 3 4 5 N A
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SMALL BUSI NESS AND SVALL DI SADVANTAGED BUSI NESS GOALS

1. The contractor net the goals set forth in its Subcontracting Plan.
(See FAR 19.7 and 15.305(a)(2)(v))
Yes No N A (circle one)

Comments: (optional)

2. The contractor nmet Snmall D sadvant aged Business Partici pati on goals.
(See FAR 15.305(a)(2)(v) and FAR 19.1202)
Yes No N A (circle one)

Comments: (optional)

CUSTOVER SATI SFACTI ON
1. The contractor is conmtted to custoner satisfaction.
Yes No (circle one)

2. Wul d you recommend sel ection of this firm again?
Yes No (circle one)

ADDI TI ONAL COMMENTS
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Rating Cuidelines

PACE 6

QUALI TY OF PRODUCT COST CONTRCL TI MELI NESS OF BUSI NESS

OR SERVI CE PERFORVANCE RELATI ONS
0- Unsati sfactory Contractor is not Contractor is Contractor del ays Response to

in conpliance and unable to are jeopardizing inquiries,

i s jeopardizing manage costs per f or mance of t echni cal /

achi evenent of effectively contract objectives service/

contract objectives

adm ni strative
i ssues is not

effective
1- Poor Maj or probl ems have Contractor is Contractor is Response to
been encount ered havi ng nmaj or havi ng naj or inquiries,
difficulty difficulty neeting t echni cal /
nmanagi ng costs m | est ones and service/
effectively delivery schedul e adm ni strative
i ssues is
mar gi nal | y
effective
2-Fair Sone probl ens have Contractor is Contractor is Response to
been encount ered havi ng sone havi ng sone inquiries,
pr obl ens probl ens neeting t echni cal /
managi ng costs m | est ones and servi ce/
effectively delivery schedul e adm ni strative
i ssues is
sonewhat
effective
3- Good M nor Contractor is Contractor is Response to
i nefficiencies/ usual | y usual |y effective inquiries,
errors have been effective in in nmeeting t echni cal /
identified managi ng costs m | est ones and servi ce/
del i very schedul e adm ni strative
issues is
usual | y
effective
4- Excel | ent Contractor is in Contractor is Contractor is Response to

conpliance with effective in effective in i nquiries,

contract managi ng costs meeting m | estones t echni cal /

requi renents and/ or and submts and delivery servi ce/

delivers quality current, schedul e adm ni strative

product s/ servi ces accurate, and i ssues is
conpl ete effective
billings

5-Qut standi ng: The contractor has denonstrated an outstandi ng perfornance | evel in any

of the above four categories that justifies adding a point to the score. It is

expected that this rating will

be used in those rare circunstances when contractor

performance clearly exceeds the performance | evel s described as "Excellent."
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